
M & A  C Y B E R  D U E  D I L I G E N C E

ASSESSMENT FRAMEWORK

Three Pillars of Cyber Health

Device Security Assessment

Endpoint security, patch compliance, EDR coverage. We verify devices are clean

and protected.

Infrastructure Security Review

Firewall configurations, network segmentation, VPN integrity. We verify the

network is secure.

Digital Identity Verification

DNS records (SPF/DKIM/DMARC), certificate validation, dark web monitoring.

We confirm identity integrity.

PROFESSIONAL SERVICES

Protect Deal Value Before You
Sign
60% of M&A transactions involve material cyber risk that traditional

due diligence misses.

When a company changes hands, you inherit every vulnerability,

compromised credential, misconfigured system, and compliance gap—

whether disclosed or not. The average cost of a data breach in 2024: $4.88

million.

Traditional IT due diligence checks if systems work. We check if they're

liabilities.

Schedule a Confidential Deal Consultation

No commitment. Just a conversation about your transaction.

$4.88M
Average data breach cost (IBM 2024)

60%
Deals with missed material cyber risk

15-40%
Purchase price adjustments from cyber

$1.3B+
Marriott-Starwood inherited breach cost

Not All Cyber Assessments Are Due Diligence

DIMENSION STANDARD AUDIT M&A DUE DILIGENCE

Audience IT/Security teams Deal teams, boards, counsel

Output CVE scores, technical Financial exposure quantified

Language Technical severity Materiality, deal impact

Context Generic posture Transaction-specific risk

Deliverable Technical report Board-ready + deal docs

Deal-aware, not just threat-aware Quantify risk in dollars Built for transactions

What You Receive

Executive Summary Report (board-ready)

Technical Findings Report (severity + financial)

Risk Register with prioritized remediation

Certificate of Cyber Health

Attorney-ready documentation

Why Trust 3SN

Born from decades of cybersecurity frontline experience. Our team has defended mission-

critical systems from NASA to enterprise infrastructure. We've seen what breaks, what

holds, and what matters.

NIST CSF-aligned methodology. Third-party independence. No conflicts of interest.

"We'll tell you what we can't assess as clearly as what we can. If we don't find material risk,

you'll know it's because we looked—thoroughly."

Ready to Protect Your Deal?
Get the clarity you need to close with confidence

Schedule Consultation
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